
Market & Opportunity
PerpDesk.xyz — Your Personal AI Trading Desk

Purpose of This Document

This document defines the size, structure, and timing of the opportunity PerpDesk is
addressing. It explains why this market is large, why it is ready now, and why the competitive
battlefield has shifted from infrastructure to trader performance — supported by
comprehensive market data from 2025. It details how PerpDesk's coordinated AI agent
infrastructure and modern trading toolset position it to capture this opportunity through both
direct-to-trader and B2B licensing models.
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1 Market Overview: The Perpetual Futures
Explosion

The Dominance of Perpetual Futures

Perpetual futures have become the dominant financial instrument in cryptocurrency markets:

Volume Dominance (2025):

• CEX perpetuals: $86.2 trillion annually (+47.4% YoY), representing 75% of total CEX
trading volume [1,7]

• DEX perpetuals: $6.7-7.9 trillion annually (+346% YoY), representing 56% of total DEX
trading volume [1,2,4]

• Combined market: ~$93 trillion in perpetual trading volume [1,2,7]

• Perpetuals now far exceed spot trading ($49T perps vs $14.8T spot on CEXs in 2025) [7]

DEX Growth Trajectory:

• 2023: ~$700B annual DEX perp volume [8]

• 2024: $1.5T annual DEX perp volume (+114%) [1]

• 2025: $6.7-7.9T annual DEX perp volume (+346-427%) [1,2,4]

• The increase in 2025 alone exceeded the previous four years combined (2021-2024:
$4.173T vs 2025: $7.348T) [5]

Monthly Momentum:

• First time DEX perps exceeded $1T monthly: September 2025 ($1.143T) [3,6]

• Q4 2025 sustained $1T+ monthly volume consistently [4,8]

• December 2025: $972B-$1T in DEX perp volume [4]

• Second half 2025 contributed $5.74T (73% of the year's total) [4,18]

Market Maturity & Infrastructure Convergence

The perpetual DEX market has evolved from experimental protocols to high-throughput, highly
liquid venues. The industry has solved:

✓ Liquidity aggregation and deep order books

✓ Sub-200ms latency and 200K+ orders/second throughput (Hyperliquid) [12,16]

✓ Cross-margining and sophisticated risk primitives

✓ Settlement reliability and oracle infrastructure

✓ Spreads competitive with CEXs (0.1-0.2 basis points on major pairs) [12,16]

PerpDesk.xyz | Confidential Page 2 of 14



The remaining bottleneck is no longer matching engines or throughput. It is how
effectively humans can trade within these markets. Infrastructure problems are
solved. Human performance problems remain unsolved.

Unsolved human performance problems:

✗ Decision speed in 24/7 markets

✗ Cognitive load from multi-platform workflows

✗ Execution confidence under high volatility

✗ Automation of repeatable trading patterns

✗ Risk management in leveraged positions

✗ No coordinated AI agent support for retail traders

2 Market Size Framework (TAM / SAM / SOM)

Total Addressable Market (TAM): $93T+ Annually

~$93T ~$34.5B ~$6.7B
Combined Perpetual Volume CEX Revenue Pool DEX Revenue Pool

At standard fee rates (CEX: 0.04%, DEX: 0.01-0.10%), the combined annual revenue pool
exceeds $41 billion. Even capturing 0.01% of this market represents $9.3B in annual volume
and ~$930K in revenue.

Growth Projections (2026):

Scenario Total Volume Growth

Conservative $110T +18%

Moderate $135T +45%

Bullish $150T+ +61%

Serviceable Available Market (SAM): $7-8T DEX Perp Market

PerpDesk specifically targets the decentralized perpetual futures market — non-custodial,
crypto-native platforms serving active, tool-sensitive traders.

$7-8T 1.2-1.5M 360-600K
Annual DEX Perp Volume Total DEX Perp Users Active Traders

Why DEX Perps Matter:
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• DEX share of global perpetuals grew from 1% (2022) to 4-6% (mid-2025) [17]

• Migration from CEX to DEX accelerating (custody concerns, composability, censorship
resistance)

• Institutional DeFi adoption increasing (BlackRock, Fidelity managing $115B+ in crypto
AUM) [20]

• Regulatory clarity emerging (MiCA, FASB standards, GENIUS Act) [20]

2026 SAM Projections:

Scenario Volume Growth

Conservative $10T +43%

Moderate $15T +114%

Bullish $20T+ +185%

Serviceable Obtainable Market (SOM): $3.5-4B in Year 1

PerpDesk does not need to capture meaningful market share by users to succeed.

12-Month Target: 10,000 Active Traders

Month Traders Avg Vol/Trader Monthly Volume Cumulative

Month 3 500 $50K $25M $300M

Month 6 2,000 $50K $100M $1B

Month 9 5,000 $50K $250M $2.5B

Month 12 10,000 $50K $500M $3.5-4B

Revenue Projection: At 0.01% fee rate with 10K traders: $350K-400K annually. Path to
profitability achievable within 18-24 months with lean operations.

SOM represents just 0.05% of SAM volume. Requires attracting only 2.5% of
existing active DEX perp traders. PerpDesk competes on workflow adoption, not
liquidity.

Why This Is Realistic:

• Volume Concentration: Top 10% of traders generate 60-80% of volume. PerpDesk targets
quality over quantity.

• AI Agent Differentiation: Traders who adopt coordinated agent teams (Vanta, Luma,
Riven, Koda, Brix, etc.) will have materially better outcomes through structured intelligence
and execution.

• Viral Growth: Agent configuration sharing, catch-up report virality, team trading expansion,
and referral economics.

• Capital Efficiency: $500K raise enables lean operations with product-led growth, not
marketing spend.
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3 Why This Market Now (Perfect Timing)

Multiple structural shifts are occurring simultaneously, creating an unprecedented window:

1. Infrastructure Wars Are Over

Infrastructure performance no longer differentiates platforms. Competition shifts to user
experience, tooling, and intelligent automation. The battleground is now the trader layer.

2. Volume Explosion Validates Market Readiness

Perp DEX volume increased $7.348T in 2025 — a 176% jump exceeding the previous four
years combined. Monthly volumes consistently exceeded $1T in Q4 2025. 65% of all lifetime
perp DEX activity occurred in 2025 alone. A massive user base now exists, actively trading,
and hungry for better tools.

3. Markets Evolved, Tools Did Not

Markets operate 24/7 with sub-second information propagation, perpetuals dominate, and high
leverage is standard (10-100x). Yet traders still use the same order types from the 1990s (limit,
market, stop-loss, take-profit), manual position sizing, no intelligent automation, and
fragmented workflows across 5-8 platforms. The gap: markets operate at 2025 speed with
1995 tools.

4. User Sophistication Increasing

Professional traders dominate platforms. Migration of TradFi traders and quants to crypto
perps accelerates. Growing demand for professional-grade tools. Users willing to pay for tools
that improve outcomes. The Mentor agent makes PerpDesk accessible to traders at every
level.

5. Competitive Landscape Fragmenting

Hyperliquid's dominance eroded from 80% (Aug 2025) to 38% (Dec 2025). Aster hit $259B
volume in Oct-Nov 2025. Lighter scaled past $100B monthly. No single platform has monopoly
— users actively explore alternatives. This fluidity creates opportunity for a new category.

6. Network Effects Now Possible

609,000+ users on Hyperliquid alone (2025) [10]. 825K daily active addresses, 3.65M monthly
across ecosystem [16]. PerpDesk's agent configuration sharing, team trading, and template
marketplace are designed for network effects — but only possible now that critical mass exists.
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4 Competitive Landscape & Platform
Benchmarks

Current Market Leaders

Hyperliquid (Dominant Leader)

Controls ~69% of daily active perp DEX users [11]. $8.6B+ daily trading volume, $9.2B open
interest [12]. Generated $844M in revenue in 2025 [10]. 609,000+ users onboarded [10].
HyperCore: 200K orders/sec, 0.2s latency, spreads 0.1-0.2 bps [12,16].

Weaknesses: Market share declining (80% to 38% in 6 months) [9,16]. Generic UI/UX, no
workflow innovation. Order book only. Limited tool innovation. No AI agent infrastructure.

dYdX (Pioneer)

$1.5T lifetime volume, $200M open interest [14]. Cosmos SDK chain: 2,000+ TPS. $85M
raised from a16z, Polychain [14]. Weaknesses: Fell behind Hyperliquid and Jupiter.
Geographic restrictions. Complex for retail. No agent tooling.

Emerging Platforms (Lighter, Aster)

Lighter: $100B+ monthly volume (Q3 2025), $68M funding round. Aster: $259B volume
Oct-Nov 2025, TVL $370M to $17.35B in weeks — heavy incentive-driven growth.

Key Competitive Insights

• Infrastructure Parity: All top platforms offer similar execution quality. Speed/latency
competition is over.

• Tool Gap Universal: No platform offers coordinated AI agents, intelligent automation, or
trader-focused workflow innovation.

• Market Share Fluid: Hyperliquid's erosion (80% to 38% in 6 months) proves users will
switch for better experience.

• Integration Opportunity: PerpDesk doesn't need to build liquidity. It integrates with
Orderly Network and others, staying 100% focused on trader layer innovation.

• Weakness Across The Board: Generic UI/UX, no AI agent coordination, no workflow
innovation. The trader layer is completely undefended.
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5 Why Perpetual Futures Dominate (Structural
Advantages)

Understanding why perpetuals dominate explains both the tool requirements and the
opportunity size:

1. Capital Efficiency Through Leverage

10x leverage: $1,000 controls $10,000 exposure. Amplifies both gains and risks proportionally.

PerpDesk Agent Solution: Brix (Risk Enforcer) manages portfolio-level exposure, drawdown limits, and auto
de-risks on volatility spikes.

2. No Expiration = Indefinite Positions

Hold positions across months/years with a single transaction. No costly rollovers.

PerpDesk Agent Solution: Duration-based orders, elastic re-entry orders, and Lucid (Performance Analyst)
tracking long-term patterns.

3. Two-Way Markets (Long AND Short)

Profit in bull and bear markets. Hedge spot holdings without selling.

PerpDesk Agent Solution: Riven (Strategy Architect) constructs multi-position coordination with breakout, fade,
momentum, and hybrid archetypes.

4. 24/7 Global Trading

No market close, no gaps. Opportunities occur at any hour.

PerpDesk Agent Solution: Agents work while you sleep. Catch-up reports via Telegram. Team Trading enables
24/7 desk coverage.

5. Funding Rate Arbitrage

Earn 'yield' on positions via funding payments. Basis trades: long spot + short perp = capture
funding.

PerpDesk Agent Solution: Luma (Signal Aggregator) monitors funding divergence and OI shifts across venues
in real-time.

6. Superior Liquidity

$10T perps traded vs $3.1T spot (H1 2025). Tighter spreads, less slippage.

PerpDesk Agent Solution: Koda (Execution Specialist) minimises slippage through intelligent order routing and
adaptive positioning.

The features that make perpetuals dominant also make sophisticated tools
essential. PerpDesk's coordinated AI agent team directly addresses the tool gap
created by perpetual market structure.
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6 The Tool Gap: Why Incumbents Are
Exposed

The Problem: Structural Constraints

Incumbents (Hyperliquid, Aster, Lighter, etc.) are structurally constrained from solving the tool
gap:

Infrastructure-First DNA

Organisations built to solve throughput, latency, settlement. Engineering teams optimised for
infrastructure, not UX or AI. Majority of resources spent on infrastructure maintenance, not
trader experience.

Organisational Inertia

Adding complex order types or AI agent systems requires re-architecting core systems. Risk
aversion dominates — 'don't break what's working.' PerpDesk does not have this limitation.

Success Metric Misalignment

Incumbents measure TPS, latency, uptime, OI, TVL. They don't measure time-to-trade,
cognitive load, workflow efficiency, or trader performance improvement.

Resource Allocation Lock-In

Can't shift focus to AI agents without neglecting infrastructure. Infrastructure breaks if not
maintained. Competitive pressure on infra features continues.

Risk of Internal Build

Incumbents take significant risk diverting resources to build an agentic desk internally. An 18+
month build cycle with uncertain outcomes. With PerpDesk licensing, they integrate
immediately and remove painlessly if needed — no brand damage.

The Opportunity: 100% Tool-Layer Focus

PerpDesk's advantage: 0% resources on infrastructure (uses Orderly Network and proven
liquidity layers). 100% resources on trader experience, AI agent coordination, and modern
execution tools.

Feature Gap vs Incumbents:

Feature Current DEXs PerpDesk Solution

Order Types Limit, market, stop Duration-based, elastic, range, condition-based

Intelligence None 8 coordinated AI agents (Vanta, Luma, Meridian, Riven,
Koda, Brix, Lucid, Mentor)

PerpDesk.xyz | Confidential Page 8 of 14



Execution Manual input per trade Shortcut widgets, agent-orchestrated entry, ladder
execution

Data Fragmented across 5+
platforms

IMI + advanced analytics unified within desk

Automation None Agent coordination, catch-up reports, always-on
monitoring

Collaboration Telegram + spreadsheets Native team trading with role-based permissions

Risk Mgmt Manual stops only Brix: portfolio-level, correlation-aware, auto de-risk

Education None Mentor: simulation, paper trading, explainable AI
decisions

7 The PerpDesk Advantage: AI Agent
Architecture

PerpDesk is not another DEX. It is the modern toolset for traders in non-sleeping markets —
an end-to-end trader layer where coordinated AI agents and advanced execution tools work
together, with trades executing natively on the PerpDesk desk.

The Coordinated Agent Team

PerpDesk introduces 8 modular AI agents — not one bot, not one strategy, but a coordinated
team. Each agent has a role, each role has configurable settings, and the trader is the Desk
Lead.

Agent Role Function

Vanta Regime Detection Monitors market microstructure, detects compression/breakout
environments

Luma Signal Aggregator Aggregates funding, OI, volume anomalies across venues

Meridian Macro Sentinel Monitors global macro events, regulatory announcements,
sentiment

Riven Strategy Architect Synthesises inputs to construct structured trade plans

Koda Execution Specialist Orchestrates entry timing, order slicing, adaptive positioning

Brix Risk Enforcer Portfolio-level exposure, drawdown limits, correlation clustering

Lucid Performance Analyst Trade memory, behavioural patterns, edge decay detection

Mentor Education Guide Translates agent decisions into learning, runs simulations

Key Differentiators:
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• Agents coordinate with each other before reaching the trader — not siloed bots

• Human-in-the-loop: agents propose, coordinate, and stage; the trader approves,
overrides, or modifies

• All tools usable both manually by traders AND programmatically by agents — same
toolset, two modes

• No scripting required. No external bot setup. No GitHub repositories. Open the desk,
configure intent, run.

• Agents work while you sleep and deliver catch-up reports via Telegram

• Every agent has configurable toggles — traders customise behaviour without coding

Licensable Infrastructure

PerpDesk is architected from the ground up to be licensable. The entire agent system, risk
orchestration, execution tools, and trader layer are designed to integrate into other DEXs and
CEXs as a plug-in intelligence layer. This is the B2B white-label opportunity: PerpDesk
becomes the 'Intel Inside' of perpetual DEX trading.

This is not about replacing traders. It's about upgrading how they operate.
PerpDesk takes the solo trader to the head of their own desk.

8 Current Round & Use of Funds

25% $500K $2M
Equity Offered Target Raise Pre-Money Valuation

100% product execution and development

Allocation Amount Purpose

Core Engineering ~40% Expand product team, front-end and back-end
development

AI Agent Development ~30% Build and refine 8-agent coordination infrastructure

Risk Engine ~15% Portfolio orchestration, Brix agent risk enforcement

Execution Layer ~10% Multi-venue optimisation, Koda agent execution logic

Operations ~5% Legal, admin, support tools

PerpDesk.xyz | Confidential Page 10 of 14



This is a development-first raise. Every dollar goes into building the product — not
marketing gimmicks or liquidity incentives. The focus is shipping the AI agent
infrastructure and modern tools that make traders more effective. A functional
PerpDEX is already live on Orderly Network.

9 Why PerpDesk Will Win

Strategic Positioning

What PerpDesk Does NOT Compete On:

✗ Fastest infrastructure

✗ Most trading pairs

✗ Unsustainable token/airdrop incentives

✗ Proprietary liquidity

What PerpDesk Wins On:

✓ Coordinated AI agent teams (8 agents working as a desk, not siloed bots)

✓ Workflow consolidation (replace 5-8 platforms with 1 unified desk)

✓ Intelligent automation (24/7 agent monitoring, catch-up reports, always-on)

✓ Execution velocity (7-10 min setup reduced to 15-45 seconds with agents)

✓ Modern execution tools (grid, range, elastic, duration orders — all agent-operable)

✓ Knowledge sharing (agent config marketplace, template library)

✓ Collaboration (team trading built-in with role-based permissions)

✓ Education (Mentor agent makes the desk accessible to every trader)

✓ Licensable infrastructure (B2B white-label for DEXs and CEXs)

Three Pillars of Defensibility

1. Time to Innovate

Infrastructure is mature and commoditised. The tool layer is undefended. Incumbents are
structurally slow to respond — they'd need 18+ months to build what PerpDesk is building now,
with significant brand risk. Window open for 12-18 months minimum.

2. Leverage, Don't Rebuild

Built on proven liquidity and infrastructure (Orderly Network). 100% focus on trader experience
and AI agent coordination. Zero infrastructure spend. Competitors must split resources
between maintaining infrastructure and building tools.
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3. Category Shift

From 'best infrastructure' to 'makes traders actually trade better.' Not competing for perp DEX
market share — creating the 'AI-native trading desk' category. PerpDesk is both a destination
and licensable infrastructure.

Summary

The Opportunity

Market Size:

• TAM: $93T in perpetual volume (2025), growing to $110-150T (2026)

• SAM: $7-8T in DEX perp volume, growing at 100-200% annually

• SOM: $3.5-4B in year 1 with 10,000 quality traders

Market Timing:

• Infrastructure wars over (commoditised)

• Tool gap widening (decades-old order types, no AI agents)

• Volume exploding (2025 exceeded previous 4 years combined)

• Users sophisticated and hungry for better tools

• Competitive landscape fragmenting (no monopoly)

• Network effects now possible (critical mass achieved)

Strategic Position:

• Category creation, not market share fight

• Complementary to existing platforms (liquidity agnostic)

• 100% tool-layer and AI agent focus vs competitors at 0%

• First-mover advantage with 12-18 month window

• Dual GTM: direct-to-trader AND B2B licensing (non-competing)

This Raise:

• $500K to build AI agent infrastructure and modern trading tools

• 25% equity at $2M pre-money valuation

• 100% product execution and development

• Functional PerpDEX already live on Orderly Network

The Bottom Line

The perpetual derivatives market is large ($93T), mature (infrastructure solved), and ready for
a new phase of competition focused on trader performance, not infrastructure performance.
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PerpDesk is positioned at the precise inflection point where:

• Volume is concentrated among sophisticated users

• Tools are outdated and fragmented

• Traders actively seek an edge

• Incumbents are structurally constrained from innovating

• Network effects become possible

• Capital-efficient entry is viable

• AI agent coordination is the clear next evolution

This creates an opportunity to build a high-revenue, capital-efficient platform by
serving traders with coordinated AI agent teams and modern execution tools.
PerpDesk takes the solo trader to the head of their own desk.

Contact: Rush (dev.scalptur@gmail.com) | Platform: perpdesk.xyz
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